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Build customer intent
with Microsoft partner
programs

Build customer intent and accelerate
opportunities.

Kaja Sinead Selvik
Channel Sales Enterprise Manager — Security
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MCI Build Intent Workshops Login to aka.ms/BIW

MCI Build Intent Workshops are partner-led engagements designed by Microsoft to help partners
demonstrate value, build customer intent, and accelerate opportunities for Modern Work & Security
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Deliver more value Build Customer Intent Accelerate Opportunities
MEAT | P
Ready-to-play, simplified experiences and Content designed to assess customer needs & Help your customer build an actionable
customer-focused engagements demonstrate "Art of the Possible” plan to implement recommended solutions

MICROSOFT PARTNER CONFIDENTIAL



customers Mciguide: aka.ms/MCl/IncentivesGuide

Eligibility criteria for partners and

Security — Threat Protection Workshop

ENGAGEMENT SUMMARY

The Threat Protection Workshop is designed to create customer intent for purchasing and/or deploying advanced Microsoft Security products. Topics include; understanding customers' security goals & objectives, identifying
security threats using a Microsoft 365 ES trial, providing an overview of the Microsoft Security end-to-end story, showcasing product capabilities through newly designed rich demos and developing joint plans &
recommending next steps.

Customer eligibility

ENGAGEMENT TERM

November 1, 2021 - June 30, 2022
.
Y d custom Ent SMC o ST e -
a n a e C u S O e rs n e r rlse O r Partner Eligibility easure and Reward: Activity r‘-yme,zyx‘uh;;:[\:”t”ﬁm/xmlgw Market B = $3500 (Refer to slide titied 'V %
avout -
~| Partner Agreement
PCIRecT Suaie Natwork ot Customer Qualification Activity Requirements

For the Threat Protection Workshop tobe  If the Endpoint
considered complete, a partner is required  Protection optional

I the Hybrid Identity
Protection optional
module of the Threat

+ 800+ Paid Available Units
(PAU) for Azure Active

» Specific requirements per workshop related to S

module of the Threat

PAU, MAU or available seats

1| Partner Qualification
& | Co-sell Ready

Directory Premium (AADP)
PAU, and

« 250+ Monthly Active
Users (MAU) for Exchange
Online, SharePoint Online
or Teams

« Select customers above
300 seats may also be

to deliver the following activities

« Identify customer's key security objectives &
priorities

* Conduct Threat Check analysis in customer's
production environment

* Use customer's existing licenses o product
trials of Microsoft 365 Defender. Microsoft
Cloud App Security, Microsoft Defender for
Office 365 and Azure AD Identity Protection.
to perform Threat Check

* Deliver Microsoft Security value. using

Protection Workshop is
included, the
expectation s that you
also complete the
following activities:

* Analyze active threats
and weaknesses related
to Windows 10
endpoints
product tra

for

Protection Workshop is

included, the

expectation is that you

also complete the

following activities

* Analyze active threats
and weaknesses related
to Active Directory by
utilzing a product tral
for Microsoft Defender

eligible for this workshop

L] ] oge
product demos and by showcasing product Microsoft Defender for for Identity
features Endpoint

* Provide recommendations and next steps

Purchasing motion

Earning Type
Breadith, Enterprise and self-service purchasing motions Fee

* Partner Agreement: MPN Agreement

* Program Enrollment: Microsoft Commerce
Incentives

* Partner Qualification: Solutions Partner for
MW!/SCI or specific requirements.
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Modern Work — Hybrid Meetings and Rooms Workshop

ENGAGEMENT SUMMARY
The Hybrid Meetings & Rooms Workshop includes a new modular design that enables you to have targeted conversations tailored to your customers' specific business needs in the world of Hybrid Work With the refreshed
delivery framework, new product content, and immersive experiences, you can deliver a concise engagement in person or virtually.

ENGAGEMENT TERM
July 1, 2022 - June 30, 2023

Measure and Reward: Activity Payment: Market A = $5000 and Market B = $3500 (Refer to slide titled Workshops

Partner Eligibility
Payout Details’ for additional information)
| Partner Agreement

J Microsoft Partner Network Agreement

Customer Qualification Activity Requirements

In this workshop, you must complete the Assess phase, Art of the Possible phase

(| Program Enroliment + 1,000+ Teams paid active
J Microsoft Commerce Incentives users (PAU), and (w/ optional modules that fit your customer’s needs), and the Build the Plan Phase:
: + Select customers above 300 Assess Art of the Possible Build the Plan
S e C ifi C e I i i b i I it re i re m e n ts Va ri e S fro m o cicie P— seats may also be eligible for - Pre- « Art of the Possible Kick Off + Build the Plan Kick Off
p g y q u 2. Advanced Specialization for Teams Meetings and Meeting this workshop engagement * What's new in Hybrid Meetings * Rooms and Device Strategy
Rooms, or Kick Off & Rooms + Network Readiness
3. Co-sell Ready 12 nyh'('d -~ « Hybrid Work + Adoption and Change
workshop to workshop, see Partner Center or MCI pipome | 2
p p ) Ve + Hosting Virtual Events with + Environment and Site Analysis
— Teams * Use Case and Scenario
**Optional modules from these topic Discovery
categories; Meetings, Virtual Events, o,

F i
Devices, Foundations. Rechrsnandations

guide for specifics.

Purchasing motion Earning Type
Breadth, Enterprise and self-service purchasing motions Fee

Workshop eligibility and payout amounts are subject to change. MICROSOFT PARTNER CONFIDENTIAL


https://aka.ms/MCI/IncentivesGuide
https://aka.ms/MCI/IncentivesGuide
https://aka.ms/MCI/IncentivesGuide

A New Digital Experience

Login to aka.ms/BIW

Microsoft Commerce Incentives
Review programs by solution

Microsoft Commercial
Incentives

Take advantage of financial and program opportunities focused
on helping you expand your solutions and your business.

customer lifegycle,

Explore earning opportunities by solution area

Business Applications ~ Modem Work ~ Security  Azure Infrastructure, App Development, Data & Al
Modern Work
Mo Workncentives rever par olutcns to communicaion, S —
Build Intent Workshops Microsoft Commerce Incentives Cloud Solution Provider Online Services Usage —

Microsoft 365

Earrin ity for

Build Intent Workshops

Overview + solution areas

Modern Work and Security
Build Intent Workshops

Build customer intent and accelerate opportunities.

[Build Intent partner-led that enable
jpartners to demonstrate value, build customer intent, and
fmaximize opportunities for Modern Work and Security.

standsrdized payout

Explore workshop opportunities by topic

Employec Experience  Modern Work  Security

Modern Work

fthece's e thing we know, itz

the security and tegrty of 2y

Enable Frontline

aka.ms/BIW

Workshop Landing Page

Individual workshop pages

Hybrid Meetings

Claim a customer ‘

Showcase the power of Microsoft Teams hybrid meeting and meeting room experiences that
empower people to work from anywhere, at any time

Assets

Partner Readiness

Sales and Marketing

Assess the Customer

Art of the Possible

Build the Plan

MICROSOFT PARTNER CONFIDENTIAL



http://aka.ms/BIW

Navigating the content jungle Login o akams/8W

sssss =
aaaaaaaaaaaaaa v = v'POE template

. ﬁ | v Delivery guide

e : i v'Engagement overview
Assess the Customer Art of the Possible Build the Plan




Build Intent Workshop Stages

Workshop
Stage

Activity

Timeline

Stage 1:

Add or Claim Customer

Partner claims or adds
customer

Partner Center verifies
workshop eligibility for
partner & customer

Partner selects
workshops from a list for
which both partner and
customer are eligible for
adding/ claiming
customer

Stage 2:

Customer Consent

Partner requests
customer consent

Partner Center receives
customer consent

Without customer
consent, claim will
automatically expire

Timeline: 30-days max
from claiming customer

Stage 3:
Execution & POE

Partner conducts
customer workshop

Partner submits claim
with required POE

Workshop claims with
incomplete POE will
automatically expire

Timeline: 90-days
max from receiving
customer consent

Login to aka.ms/BIW

Stage 4:
POE Validation

Microsoft reviews POE
documentation

Microsoft reaches out to
partner if additional
information is needed.

Microsoft approves or
declines POE

Timeline: 30-days max

Stage 5:
Payment

Once approved, claim will
be processed for payment

Microsoft issues payment to
partner

Timeline: 45-days max
from claim approval
month end

MICROSOFT PARTNER CONFIDENTIAL



Co-sell with Microsoft

Share a Co-sell opportunity
are a.
W I t h u S I n Pa rt n e r Ce nte r A Co-sell opportunity is where there is a collaborative selling done by multiple parties to meet a customer need.

epatIESIVO|Vedca be Viicrosoft a dO eo Oepateso UIUplepateS.
to.

* Ensure our customer
teams know you are
engaging with the
customer and can work
with you

* Show your impact and
ensure visibility internally
in Microsoft

MICROSOFT PARTNER CONFIDENTIAL
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After the workshop




Partner-led Trials

Login to aka.ms/partnerledcustomertrials

Product trials can be one of the most effective ways to move sales opportunities forward.

_?_qcuilrity (MCI) Build Intent Workshop Customer
rials

Partners who are engaged in Security MCl Build Intent
Workshops with customers can request customer
trials of Microsoft 365 SKUs through a Partner Center
Help request.

» Note: Detailed instructions about how to request
the required trial licenses are located within the
workshop delivery guide content.

+ The delivery resource leading the workshop will need to acquire two signup URLs for

activation of the Microsoft 365 for Threat Check trial licenses that are required for the
Microsoft 365 security tools and services used during the engagement.

Once your workshop claim has been approved for funding, go to Partner Center Support
and create a service request as follows:

o Summary: Get Promo SKU

o Workspace: Incentives

o Problem Type: Engagements > Submit Claim
In your request, please specify the Claim ID number of the Workshop Claim|

Important

Obtain signup URLs prior to starting the delivery of the Defend Against Threats with SIEM
Pilus XDR Workshop.

_____________________________________________________________ ..
Modern Work (MCI) Build Intent Workshop
Customer Trials
Partners can request and activate customer trials of
Microsoft 365 SKUs for completed and/or approved
Build Intent Workshops.
* Visit the partner-led customer trials website to
learn more about eligible workshops, available
trials, and criteria.
» Partner-Led Customer Trial Guide
MCl WORKSHOP AVAILABLE TRIAL(S) TERMS
M365 Digital Workforce M365 E3 Seats: 50 / Length: 60 days
Microsoft Viva Insights Viva Insights Seats: 50 / Length: 60 days
Microsoft Viva Viva Learning Seats: 50 / Length: 60 days
Enable Frontline M365 F3 Seats: 500 / Length: 90 days

W365 Enterprise / 2 vCPU, 8

NextGen Windows GB RAM, 128 GB Storage

Seats: 5 / Length: 60 days

Modernize Communications Teams Phone Standard Seats: 50 / Length: 90 days

Hybrid Meetings & Rooms Teams Meeting Pro Trial Seats: 25 / Length: 60 days

MICROSOFT PARTNER CONFIDENTIAL


https://aka.ms/partnerledcustomertrials
https://aka.ms/partnerledcustomertrials
https://cloudpartners.transform.microsoft.com/download?assetname=assets%2FPartner-Led-Customer-Trial-Request-Guide.pdf&download=1

Standardized Pilots for Modern Work Login to akaums/standardizedpilots

Following the completion of an MCI Build Intent Workshop, Standardized Pilots enable partners
to build on outcomes, demonstrate business and technical value, and accelerate sales
opportunities.

* Drive customer intent with intent- Eligible standardized pilots:
building activities and pilots that move
sales forward across the -Collaborative Apps

discover/try/buy journey Frontline Workers

« Showcase the business and technical
value of Modern Work experiences for *Microsoft Viva
key scenarios and solutions through
product trials

*Teams Phone

*Windows 365

* Accelerate sales opportunities with
real product experiences, actionable
outcomes, and deployment guidance

MICROSOFT PARTNER CONFIDENTIAL


https://cloudpartners.transform.microsoft.com/standardized-pilots
https://cloudpartners.transform.microsoft.com/download?assetname=assets/Collaborative-Apps-Standardized-Pilot-Kit.zip&download=1
https://cloudpartners.transform.microsoft.com/download?assetname=assets/Frontline-Workers-Standardized-Pilot-Kit.zip&download=1
https://cloudpartners.transform.microsoft.com/download?assetname=assets/Microsoft-Viva-Standardized-Pilot-Kit.zip&download=1
https://cloudpartners.transform.microsoft.com/download?assetname=assets/Teams-Phone-Standardized-Pilot-Kit.zip&download=1
https://cloudpartners.transform.microsoft.com/download?assetname=assets/NextGen-Windows-Standardized-Pilot-Kit.zip&download=1

End Customer Investment Fund

Microsoft funded activities delivered byeligible
partners, aimed at unblocking customer
opportunities for managed customers

* ECIF requests are applied for by Microsoft Field

* Based on partner SOW as agreed with customer
and Microsoft

* ROI recélyirements and in-scope activities vary
depending on solution area and workload

Share your customer engagement as a Co-sell
opportunity to start the dialogue with relevant
Microsoft Field contacts

MICROSOFT PARTNER CONFIDENTIAL



Build Intent Workshop Training

Survey Room

Breakout Sessions

Compliance

Microsoft Purview,
Detecting outside
threats and inside risks

Ted Tgraasen and Floor:1
Eirik Christiansen Room: Lindgya




Program benefits and enrollment

To learn more about program benefits, complete your enrollment, and amplify your GTM
strategy with Build Intent Workshops, we encourage you to:

v' Complete your enrollment in MCI. See Incentive Enrollment Guide to participate and earn rewards

v Learn about MCI Engagements. Use the MCl Training Guide to quickly get started

v Get started today! Visit MCI Build Intent Workshops to explore workshops, access content, and claim new
customer

RESOURCES:

Engagements Overview - https://aka.ms/MCI/EngagementOverview

Incentives Guide - https://aka.ms/MCl/IncentivesGuide

Enrollment Guide - https://aka.ms/MCI/EnrollmentGuide

Training Guide - https://aka.ms/MCl/TrainingGuide

Incentives Support - https://aka.ms/MCl/Support

MICROSOFT PARTNER CONFIDENTIAL


https://www.cloudmarket.com/media/yyxigrbx/incentive-enrollment-in-partner-center-guide.pdf
https://assetsprod.microsoft.com/mpn/en-us/partner-center-mci-engagements-training-guide.pptx
http://aka.ms/biw
https://aka.ms/MCI/EngagementOverview
https://aka.ms/MCI/IncentivesGuide
https://aka.ms/MCI/EnrollmentGuide
https://aka.ms/MCI/TrainingGuide
https://aka.ms/MCI/Support
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