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MCI Build Intent Workshops are partner-led engagements designed by Microsoft to help partners 

demonstrate value, build customer intent, and accelerate opportunities for Modern Work & Security

Ready-to-play, simplified experiences and 

customer-focused engagements

Content designed to assess customer needs & 

demonstrate “Art of the Possible”

Deliver more value Accelerate OpportunitiesBuild Customer Intent

Help your customer build an actionable 

plan to implement recommended solutions

MCI Build Intent Workshops Login to aka.ms/BIW
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Eligibility criteria for partners and customers MCI guide: aka.ms/MCI/IncentivesGuide

Workshop eligibility and payout amounts are subject to change. 

Customer eligibility

• Managed customers (Enterprise or SMC) 
• Specific requirements per workshop related to 

PAU, MAU or available seats

Partner eligibility

• Partner Agreement: MPN Agreement
• Program Enrollment: Microsoft Commerce 

Incentives
• Partner Qualification: Solutions Partner for 

MW/SCI or specific requirements.

Specific eligibility requirements varies from 
workshop to workshop, see Partner Center or MCI 
guide for specifics.
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https://aka.ms/MCI/IncentivesGuide
https://aka.ms/MCI/IncentivesGuide
https://aka.ms/MCI/IncentivesGuide


Login to aka.ms/BIWA New Digital Experience

Microsoft Commerce Incentives
Review programs by solution

Build Intent Workshops
Overview + solution areas

Workshop Landing Page
Individual workshop pages

aka.ms/BIW
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http://aka.ms/BIW


Login to aka.ms/BIW

Assess the Customer Art of the Possible Build the Plan

Discover needs and wants Microsoft Value Showcase Next Steps Discussion

Navigating the content jungle

✓POE template

✓Delivery guide

✓Engagement overview



Login to aka.ms/BIWBuild Intent Workshop Stages

Workshop

Stage
Stage 1:

Add or Claim Customer
Stage 2:

Customer Consent

Stage 3:
Execution & POE

Stage 4:
POE Validation

Partner claims or adds 

customer

Partner Center verifies 

workshop eligibility for 

partner & customer

Partner selects 

workshops from a list for 

which both partner and 

customer are eligible for 

adding/ claiming 

customer

Partner requests 

customer consent

Partner Center receives 

customer consent

Without customer 

consent, claim will 

automatically expire

Partner conducts 

customer workshop

Partner submits claim 

with required POE

Workshop claims with 

incomplete POE will 

automatically expire

Microsoft reviews POE 

documentation

Microsoft reaches out to 

partner if additional 

information is needed.

Microsoft approves or 

declines POE

Activity 

Stage 5:
Payment

Once approved, claim will 

be processed for payment

Microsoft issues payment to 

partner

Timeline: 30-days max

from claiming customer

Timeline: 90-days 

max from receiving 

customer consent

Timeline: 30-days max

Timeline: 45-days max 

from claim approval 

month end
Timeline
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Co-sell with Microsoft

Share a Co-sell opportunity
with us in Partner Center 
to:

• Ensure our customer 
teams know you are 
engaging with the 
customer and can work 
with you

• Show your impact and
ensure visibility internally 
in Microsoft

MICROSOFT PARTNER CONFIDENTIAL



After the workshop



Login to aka.ms/partnerledcustomertrials

Modern Work (MCI) Build Intent Workshop 
Customer Trials

Partners can request and activate customer trials of 
Microsoft 365 SKUs for completed and/or approved 
Build Intent Workshops.

• Visit the partner-led customer trials website to 
learn more about eligible workshops, available 
trials, and criteria.

• Partner-Led Customer Trial Guide

Partner-led Trials

Security (MCI) Build Intent Workshop Customer 
Trials

Partners who are engaged in Security MCI Build Intent 
Workshops with customers can request customer 
trials of Microsoft 365 SKUs through a Partner Center 
Help request.

• Note: Detailed instructions about how to request 
the required trial licenses are located within the 
workshop delivery guide content.

Product trials can be one of the most effective ways to move sales opportunities forward. 
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https://aka.ms/partnerledcustomertrials
https://aka.ms/partnerledcustomertrials
https://cloudpartners.transform.microsoft.com/download?assetname=assets%2FPartner-Led-Customer-Trial-Request-Guide.pdf&download=1


Login to aka.ms/standardizedpilotsStandardized Pilots for Modern Work

• Drive customer intent with intent-
building activities and pilots that move 
sales forward across the 
discover/try/buy journey

• Showcase the business and technical 
value of Modern Work experiences for 
key scenarios and solutions through 
product trials

• Accelerate sales opportunities with 
real product experiences, actionable 
outcomes, and deployment guidance

Following the completion of an MCI Build Intent Workshop, Standardized Pilots enable partners 

to build on outcomes, demonstrate business and technical value, and accelerate sales 

opportunities.

Eligible standardized pilots:

•Collaborative Apps

•Frontline Workers

•Microsoft Viva

•Teams Phone

•Windows 365

MICROSOFT PARTNER CONFIDENTIAL

https://cloudpartners.transform.microsoft.com/standardized-pilots
https://cloudpartners.transform.microsoft.com/download?assetname=assets/Collaborative-Apps-Standardized-Pilot-Kit.zip&download=1
https://cloudpartners.transform.microsoft.com/download?assetname=assets/Frontline-Workers-Standardized-Pilot-Kit.zip&download=1
https://cloudpartners.transform.microsoft.com/download?assetname=assets/Microsoft-Viva-Standardized-Pilot-Kit.zip&download=1
https://cloudpartners.transform.microsoft.com/download?assetname=assets/Teams-Phone-Standardized-Pilot-Kit.zip&download=1
https://cloudpartners.transform.microsoft.com/download?assetname=assets/NextGen-Windows-Standardized-Pilot-Kit.zip&download=1


End Customer Investment Fund

Microsoft funded activities delivered byeligible
partners, aimed at unblocking customer 
opportunities for managed customers

• ECIF requests are applied for by Microsoft Field
• Based on partner SOW as agreed with customer 

and Microsoft
• ROI requirements and in-scope activities vary 

depending on solution area and workload 

Share your customer engagement as a Co-sell
opportunity to start the dialogue with relevant 
Microsoft Field contacts
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Program benefits and enrollment

To learn more about program benefits, complete your enrollment, and amplify your GTM 

strategy with Build Intent Workshops, we encourage you to:

✓ Complete your enrollment in MCI. See Incentive Enrollment Guide to participate and earn rewards

✓ Learn about MCI Engagements. Use the MCI Training Guide to quickly get started

✓ Get started today! Visit MCI Build Intent Workshops to explore workshops, access content, and claim new 

customer

RESOURCES:

Engagements Overview - https://aka.ms/MCI/EngagementOverview

Incentives Guide - https://aka.ms/MCI/IncentivesGuide

Enrollment Guide - https://aka.ms/MCI/EnrollmentGuide

Training Guide - https://aka.ms/MCI/TrainingGuide

Incentives Support - https://aka.ms/MCI/Support

MICROSOFT PARTNER CONFIDENTIAL

https://www.cloudmarket.com/media/yyxigrbx/incentive-enrollment-in-partner-center-guide.pdf
https://assetsprod.microsoft.com/mpn/en-us/partner-center-mci-engagements-training-guide.pptx
http://aka.ms/biw
https://aka.ms/MCI/EngagementOverview
https://aka.ms/MCI/IncentivesGuide
https://aka.ms/MCI/EnrollmentGuide
https://aka.ms/MCI/TrainingGuide
https://aka.ms/MCI/Support
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